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Executive Board: Drivers 

 
Allison Harsh:  President 

Colman Munoz:  Vice President 
Chelsea Stotka:  Vice President of Fundraising 

Shannon Gardner:  Vice President of Communications 
Lauren Price:  Vice President of Public Relations 

Courtney Vautier:  Vice President of Membership 
Mike Marshall: Co Vice President of Programming 
Jennifer Kopp:  Co Vice President of Programming 

Dr. Shirley A. Lazorchak: Faculty Advisor 

 

Evaluation Tool: Race Cup Rankings 

Five tires are premium tires: Thoroughly planned and 

organized, exceeded all expectations.  

Four tires are superior tires: Planned and organized, met 

all expectations. 

Three tires are quality tires: Planned and organized, 

however, did not meet all expectations. 

Two tires are average quality tires: Event planned and 

organized, but did not meet any expectations.  Should 

be revised for next year. 

One tire is poor quality tires: Event was discussed, 

however, no plans were finalized and the idea was no 

longer pursued. 

 
 

Every event, project, etc. in our annual report was evaluated using this tool that we have 
created.  It is based on a 5 point Likert scale, and each number on the scale represents its 
respective number of wheels.  This ties our racing theme in with our evaluation tool. 
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Letter from the President:  
 

This year, the SMA has taken on many new challenges, as well as capitalized on many 
opportunities ǘƻ άŀŎŎŜƭŜǊŀǘŜ ƻǳǊ ŎŀǊŜŜǊǎΦέ  !ǎ ŀ ƎǊƻǳǇΣ ǿŜ ŀǊŜ ƎǊƻǿƛƴƎ ƛƴ ƴǳƳōŜǊǎ ŀƴŘ ƛƴǘŜǊŜǎǘ.  
We have a commitment from them that really ƘŀǎƴΩǘ ŜȄƛǎǘŜŘ ƛƴ ǇǊƛƻǊ ȅŜŀǊǎ.  Without the hard 
work and dedication that we have received from both our executive board and our general 
ƳŜƳōŜǊǎΣ ǿŜ ǿƻǳƭŘƴΩǘ ƘŀǾŜ ōŜŜƴ ŀōƭŜ ǘƻ ŀŎŎƻƳǇƭƛǎƘ much of what we have completed this 
year.  We are also very lucky to have such a knowledgeable advisor to guide us in the right 
direction. 

Professional development has always been our strongest section, as we have won most 
of our chapter awards in this area, and we have strengthened it even further this year.  In the 
past, we have sponsored events that other university groups were executing.  This year, we 
broke apart from their efforts and we developed, organized and executed a successful business 
dining tutorial and have scheduled a professional dress seminar in April.  During the entire 
academic year, we have scheduled many events focusing on the topics of networking, resumes, 
business cards, and many other aspects of professional development. We also have been 
booking as many guest speakers as we can from all areas of marketing, so that everyone hears a 
presentation within their areas of interest.  Examples of these are listed in our professional 
development section. 

We have improved our efforts in community service greatly.  We have moved from 
staffing events to offering our marketing expertise to local business and nonprofits.  Instead of 
just volunteering our time, we have also been volunteering our marketing services and 
expertise.  By promoting local businesses, charities, and other organizations and events, we 
have capitalized on some truly great opportunities to do community service and gain some real 
life marketing experience.  Some of our biggest projects are the Think Pink Convention, Cathy 
¦ǊōƛƴŜΩǎ /ƻƻƪƛŜǎ ϧ tƛŜǎΣ ŀƴŘ ǘƘŜ ǊŜ-branding of California Borough.  We have been lax in the 
past in the area of Chapter Planning.  We have restructured the positions on the board and 
reworked the duties of each position to better direct the efforts of our board members for 
added effectiveness.   
This is the most successful year in our history due to our level of accomplishment.  Our intensity 
of effort has propelled us to accomplish our goals   at a high level of professionalism.  The 
California University of Pennsylvania Collegiate Chapter of the American Marketing 
!ǎǎƻŎƛŀǘƛƻƴǎΩ !ƴƴǳŀƭ wŜǇƻǊǘ ŘƻŎǳƳŜƴǘǎ ǘƘŜ ŎƻƴǘƛƴǳŜd success and progress of the 
organization.  We are confident that we have strengthened the organization to guarantee 
success for future members.  Our efforts, we hope, will lead us to additional awards and 
recognition this year.  The 2008-2009 Cal U SMA hŀǎ ǘǊǳƭȅ ά!ŎŎŜƭŜǊŀǘŜŘ ǘƘŜ /ŀǊŜŜǊǎέ ƻŦ ƻǳǊ 
members.     

 
 
Allison Harsh  
President    
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Professional Development: Body Work 
 
Evaluation:  The following events have been evaluated based on attendance, a discussion held at a post-
event meeting, and the results that emanated out of a standardized survey.  Each event was scored by 
using a five-point Likert scale as explained on page 2. 

 
Overall Objective:  To better prepare our members for their future professions by offering 
them opportunities to improve their soft and hard skills in professional development. 
 
 
Goal #1:  Host or attend at least two professional development events per semester.  
 
 
 

1.  Resume  Workshop:   
On October 9th, Gene Sutton, a Career Services counselor, conducted a seminar instructing 
students how to make a professional resume.  Afterwards, our members had a question and 
answer session with Mr. Sutton where we could submit our resumes for critiquing.  He also told 
us when we could bring them to their career services office for help.  We had 25 students attend 
this workshop. 
 

2.  Job Fair Workshop:   
On October 2nd, a representative from Career Services came in to speak before the West PACS 
Job Fair, highlighting techniques to make the most out of a job fair and make a great first 
impression.  We were given numerous tips on networking also.  We had 24 students attend this 
workshop. 
 

3. West PACS Job Fair:  
The West PACS Job Fair is a western Pennsylvania consortium concentrated on connecting 
employers with qualified college students.  Over 155 different companies were in attendance 
this year, and we were able to take 22 hopeful job seekers to network with these professionals 
and use the skills that we learned in our previous workshops.  This fair was held on October 30 
at the Pittsburgh Mills Mall.  Our students were very satisfied and several of them came away 
with interviews and even a few job offers. 
 

4. Business Card Workshop:   
A representative from Career Services came in to demonstrate and instruct students on how to 
make a professional business card.  We were invited to use their resources to make our own 
personal cards at a very low cost, where we could also use their templates and get any help that 
we need.  We had 24 students attend this workshop. 
 

5. Dining Tutorial:   
The SMA hosted a business dining tutorial on September 24th where students developed the 
skills necessary to conduct themselves professionally in a formal dining environment or 
interview.  The tutorial was given by Dr. Shirley A. Lazorchak, certified consultant in business 
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etiquette ŀƴŘ ƻǳǊ ŎƘŀǇǘŜǊΩǎ ŦŀŎǳƭǘȅ ŀŘǾƛǎƻǊ.  We had 64 students attend our seminar.  Since we 
limited the number of students, we were able to turn it in to an interactive workshop where the 
instructor was able to go table to table and answer any questions.  We also conducted a raffle, 
offering door prizes to participants.   
 
 

6. AMA Conference:  Scheduled in March 
Our members will attend the national international collegiate AMA conference to gain 
additional knowledge about the marketing profession and network with our peers, faculty and 
employers, as well as compete with other universities for awards.  Furthermore, we are proud 
to be attending the conference with nineteen members, a record increase of nearly 73% from 
last year when eleven students attended the conference.    
 

7. Professional Dress Seminar:  Scheduled in April 
An expert from the marketing industry will be speaking to our members, as well as other 
students from our campus and community about appropriate dress for various business 
situations.  It will be held as a seminar, but with interactive workshops after the instruction.  We 
have several exercises that will reinforce the lesson and encourage networking among students.  
We will also have some of our members modeling various levels of the 4-step 
professional/personal style scale. 
 

8. Internship Workshop:   
Members of the SMA, who completed internships, participated as panel members, discussing 
their experiences and fielding questions from attendees such as offering guidance as how to 
secure an internship.   Feedback regarding internships provided by our peers was very 
instructive and acts as a great supplement to information provided by our professors and 
internship director.  Students represented internships from a variety of sites including American 
Eagle, the Pittsburgh Zoo and Aquarium and the retail store, Buckle.    
 

9. Wharton Conference:   
On November 17th, our members attended the Second Annual Wharton Undergraduate 
Marketing Conference at the University of Pennsylvania.  This was an excellent opportunity to 
hear from marketing professionals and do some great networking with students from other 
schools.  This is the first time that we were able to attend a conference during the fall semester 
and 12 members attended. 
 

10. Alpha Mu Alpha:  In process 
Our advisor is beginning the process to institute Alpha Mu Alpha, the American Marketing 
Association student honorary at Cal U.  We realize that this will be a long process, but we want 
to offer this opportunity to our students.  This will be a great opportunity to recognize our 
members who have performed at the highest levels of academic achievement.  It is also another 
way to publicize our group across campus to our peers and university administration. 
 
 
 
 
. 
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Our first time hosting our 

own business dining 

tutorial was a huge 

success! 

Goal #2:  Have at least one professional speaker each month.  
 
 

11.  Professional Speakers:   
Practitioners from all areas of marketing will speak to our students about their day-to-day 
activities and real life experiences.  We plan to book at least one per month.  So far, our 
speakers have included or will include Gene Sutton: Career Services, Crystal Engel: M.S. Studio, 
Fastenal Corporation, Dr. Shirley A. Lazorchak: rŜǘŀƛƭ ōǳȅŜǊ ŦǊƻƳ YŀǳŦŦƳŀƴƴΩǎΣ Ryan Smith: 
Pittsburgh Logistics Systems,  and Jeffrey Mendola: Waddell & Reed 
. 

Goal #3:  Have at least 50% member attendance at each event.  
 We carefully monitor our attendance so that we can see if each individual event meets this  

goal.  We have been very pleased with our member attendance throughout all of our events.  
We have always had more than 50%, and actually average 72% 

 
 

 
 

 
 
 
 
 
Community Service: Reaching out to our Fans 
 
Evaluation:  The following events have been evaluated based on attendance, a discussion held at a post-
event meeting, and the results that emanated out of a standardized survey.  Each event was scored by 
using a five-point Likert scale as explained on page 2. 
 

Overall Objective:  To give our members real life marketing experience through opportunities 

in community service.                              

Goal #1:  Recruit attendees for various events through our promotions.   

1. Think Pink Convention:   
The SMA has been collaborating with the marketing executives of the Think Pink Convention to 
promote ǘƘŜ ά{ƭǳƳōŜǊ tŀǊǘȅΣέ which is the kickoff event of the convention.  This convention is 
hosted by the American Cancer Society to promote breast cancer awareness.  We have been 
charged with developing a tagline for the event, as well as designing flyers, a Facebook page and 
other promotional materials that will be used to market the event.  hǳǊ ǘŀƎƭƛƴŜΣ άDǊŀō ȅƻǳǊ ƎƛǊƭǎ 
ŀƴŘ ƘŜƭǇ Ǉǳǘ ŎŀƴŎŜǊ ǘƻ ōŜŘΣέ ǿŀǎ ŀŎŎŜǇǘŜŘ ōȅ ǘƘŜ ŎƻƴǾŜƴǘƛƻƴ ƘŜŀŘǎ, and was put on all of our 
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promotional materials.  We have also staffed a table in our student union to promote the event 
by passing out brochures, breast cancer ribbons, and recruiting people to attend all events of 
the convention.  We also have flyers hanging all over campus and have been doing online 
recruiting for all of the events via Facebook.  All of our members have been participating in 
various stages of promoting this event, which include the original development of the tagline, 
the design of the flyers and promotional materials, the recruiting and actual attendance at the 
conference.  Our flyer for this event can be found in Appendix B. 
 

2. Relay for Life:  Scheduled in April 
We are currently working with the Cal chapter of the Relay for Life, which is also an extension of 
the American Cancer Society.  They asked us to help them promote the event around campus 
and our community.  We will be helping them develop an eye-catching logo and tagline to put 
on all of their promotional materials, as well as helping them recruit students from our 
university to participate in the actual walk.   

 
3. WestPACS Job Fair:   

The West PACS Job Fair is a western Pennsylvania consortium concentrated on connecting 
employers with qualified college students.  We were asked by our career services office to 
recruit Cal students to attend the fall WestPACS job fair by developing a Facebook page.  For the 
spring session, they have asked us to work directly with them in their recruiting efforts for the 
event.  We are still in the process with this partnership. 
 

4. SSART Promotions:   

²Ŝ ǾŜǊȅ ǊŜŎŜƴǘƭȅ ǘŜŀƳŜŘ ǳǇ ǿƛǘƘ ǘƘŜ {ǘǳŘŜƴǘΩǎ {ŜȄǳŀƭ Assault Team, and are helping them to 

promote two of their big events that are scheduled in aŀǊŎƘΣ ǿƘƛŎƘ ŀǊŜ ǘƘŜƛǊ άPeace, Love and 

Chocolateέ ŜǾŜƴǘ ŀƴŘ ǘƘŜƛǊ ±ŀƎƛƴŀ aƻƴƻƭƻƎǳŜǎ ǇǊƻƎǊŀƳΦ  ²Ŝ ŀǊŜ ƘŜƭǇƛƴƎ ǘƘŜƳ ŘŜǎƛƎƴ ǘƘŜƛǊ 

promotional materials and set up tables in the student union to recruit attendees by using our 

selling skills.  We are also sending out mass e-mails to our student body, faculty and staff to give 

them information about the events. 

Goal #2:  Offer marketing services and expertise to our community   
 

1.  /ŀǘƘȅ ¦ǊōƛƴŜΩǎ /ŀƪŜǎ ϧ tƛŜǎΥ   
We approached a local bakery that has been open for less than a year and asked if they would 
like the use of our free marketing services.  After meeting with the owner, we have begun 
drawing up a marketing plan for her, which will include designing flyers to distribute around 
campus and our community, creating a Facebook page, working on her website, and organizing 
a bake sale where people can stop by and taste her products.  We also helped her promote her 
official grand opening by announcing it all over campus and distributing flyers to alert our 
community to the event.  We plan to work on a marketing research project for her this spring 
where we will find out what kinds of baked goods Cal students are most looking for so that she 
can emphasize them in her product line. 

 
2. California Borough:  In process 

The Graphic Design club at Cal U has been asked by our municipality to assist them in the re-
branding of California Borough.  We were asked to partner with them on this project.  This is 
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Our table recruiting 

students to the Think 

Pink Convention was 

eye catching and 

successful. 

definitely something that is in the early phases and will carry on through next year, although we 
have already been to two planning meetings where the marketing plan was developed.   
 
 
 

3. California Area Library:   
We were approached by the California Area Library to see if we would be able to help them with 
their marketing efforts.  We originally planned on trying to add this project, but since we already 
had such a heavy load in our community service department, we ŘŜŎƛŘŜŘ ǘƘŀǘ ǿŜ ŎƻǳƭŘƴΩǘ 
devote our full attention to it at that time, and respectfully declined their offer. 
 

 
 

 

       

 

 

 

Fundraising: Gas Money 

Evaluation:  The following events have been evaluated based on total profit, member participation, a 
discussion held at a post-event meeting, and the results that emanated out of a standardized survey.  
Each event was scored by using a five-point Likert scale as explained on page 2. 
 
Overall Objective:  To increase member involvement and commitment to fundraising events for 
monies going to the betterment of our chapter.  
 
Goal #1:  Participate in at least two major fundraisers each semester: 
 

1. Home Interiors Candle Sale:   
We sold Home Interiors candles in the month of September, at a 50% profit.  We sold a total of 
$1,517 (with taxes and shipping included) worth of candles and other items, and made a profit 
of $678.90.  Eighteen of our members participated in this fundraiser. 
 

2. WƻŜ /ƻǊōƛΩǎ tƛȊȊŀ:   
²Ŝ ǎƻƭŘ ŀ ǾŀǊƛŜǘȅ ƻŦ ƛǘŜƳǎ ŦǊƻƳ ǘƘŜ WƻŜ /ƻǊōƛΩǎ Ŏŀǘŀƭogue in the month of October.  WƻŜ /ƻǊōƛΩǎ ƛǎ 
a frozen snack food distributor, selling items such as pizza, calzones, breadsticks and cookie 
dough.  The profit was different for each item in the catalogue.  We sold $826.50 worth of 
merchandise, and brought in a total profit of $253.75.  Eleven of our members participated in 
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this fundraiser.  This fundraiser was of limited success due to the perish ability of the food and 
the difficulty to transport it.  It will be reassessed for future viability. 
 

3. Sarris Candies:   
We sold Sarris Christmas Candies during the months of November and December.  We sold a 
total of $919 worth of candy, and earned a total profit of $229.75.  Twelve of our members 
participated in this fundraiser 
 

4. Prize Raffles:  Scheduled for March. 
We have approached various local companies to donate merchandise that our organization can 
then use throughout the year as our fundraisers. Donations include a portable DVD player, an 
MP3 player, and several prize baskets.  We plan to raffle these off in our student union over the 
course of a month to generate as high of a profit as possible.  Promotion of these raffles will 
commence in March. 

 
Goal #2:  Continue to raise money throughout the remainder of the year through smaller fundraisers 
and dues. 
 

5. Homecoming Parade Sale:   
²Ŝ ƘƻǎǘŜŘ ŀ ōŀƪŜ ǎŀƭŜ ŀǘ /ŀƭΩǎ ƘƻƳŜŎƻƳƛƴƎ ǇŀǊŀŘŜ to encourage fundraising and involvement 
in our campus community.  We made a total profit of $54 selling cookies and various baked 
goods at the parade, and ten of our members participated in this fundraiser.  This event was not 
as successful as we had hoped due to the fact that it was held on a Saturday morning and we are 
a commuter school where most of our students do not live on campus. 
 

6. Pizza Hut Fundraiser:    
The SMA made coupons to pass out to members of our campus and community.  Everyone who 
presented a coupon at the Belle Vernon Pizza Hut on November 17 from 6-8 p.m. had 20% of 
their bill donated to us.  We raised a total of $102. 
 

7. Member Dues:   
Our members are being charged a rate of $50 to join our SMA.  We will keep $8 per member 
and $42 will be sent for their AMA registration.  ²Ŝ ŀǊŜƴΩǘ ƘŀǾƛƴƎ ŀƴȅ ǘǊƻǳōƭŜ ǊŜŎǊǳƛǘƛƴƎ 
members to join our organization, but due to the fact that we were trying to keep the dues 
aŦŦƻǊŘŀōƭŜ ŦƻǊ ǎǘǳŘŜƴǘǎΣ ǿŜ ŀǊŜƴΩǘ ƎŜƴŜǊŀǘƛƴƎ ƳǳŎƘ ǊŜǾŜƴǳŜ ŦǊƻƳ ǘƘƛǎ ǎǘǊǳŎǘǳǊŜΦ  Lǘ ƛǎ ǎƻƳŜǘƘƛƴƎ 
that we will be reevaluating for next year. 

 
Goal #3:  Compete with other organizations at our university for allocated funds 

8.  SAI funding:   
Each organization at our university is allocated funds from the Student Association Inc. (SAI).  It 
is a competitive process where we present our cases and budget requests to a representative of 
{ǘǳŘŜƴǘ /ŀōƛƴŜǘΣ ŀƴŘ ǘƘŜȅ ǊŜǎŜŀǊŎƘ ŜǾŜǊȅ ƎǊƻǳǇΩǎ ŀŎǘƛǾƛǘƛŜǎ ŀƴŘ ŀŎŎƻƳplishments in order to 
decide how to properly allocate their funds.  This year, we were awarded $9,500, based on the 
ǇŜǊŦƻǊƳŀƴŎŜ ŀƴŘ ŀŎŎƻƳǇƭƛǎƘƳŜƴǘǎ ƻŦ ƭŀǎǘ ȅŜŀǊΩǎ ƎǊƻǳǇΦ  ¢Ƙƛǎ ƛǎ ŀ ƘǳƎŜ ǎǘŜǇ ǳǇ ŦǊƻƳ ƻƴƭȅ Ϸрлл ƛƴ 
2004, and a 158% increase from $6,000 last year, which shows our resource expansion. 
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9. Special Allocation:  
Because of all of the success that we have with our fundraising, our group qualifies to go to our 
Student Cabinet to ask for a special allocation to use towards our trip to New Orleans.  We are 
allowed to ask for the total amount of all of our fundraisers, which is $1478.40.  We developed a 
presentation including our Chapter Plan for the year and successfully argued our case.  We were 
awarded the full amount that we asked for.  

 
 

 

 

 

 

Pit Crew: Membership 

Evaluation:  All of the above has been evaluated by attendance, a post-event meeting and standardized 
survey.  Each event was scored using a five-point Likert scale as explained on page 2.  We will also be 
tracking membership trends over time. 
 
Overall Objective:  To host and attend events to recruit members to join our organization, as well as 
retain our current members.  
 
Goal #1:  Host or attend at least three recruiting events per semester. 
and associations are active on campus  

1. Organization Fairs- Fall and Spring:   
Organization fairs are held each semester to show incoming freshmen, as well as other students, 
what clubs and organizations are present on campus.  We participated in both of them and 
recruited students to come to our meetings.  We had 12 volunteers at the fall session, and eight 
in the spring.  We were successful in promoting our organization campus wide. 
 

2. SMA Mixers:   
On various dates throughout the year, we will hold these relaxed networking events that help 
students get to know their fellow SMA members in addition to providing a forum for recruiting.  
We held our first mixer on September 18th, and 29 students attended.  We had a Halloween 
mixer on October 30th with 20 students in attendance.  We also plan to host another in mid 
March before we leave to attend our conference in New Orleans, and then our end of year 
banquet in late April (see below). 
 

3. Christmas Formal:   
 We sponsored a formal holiday dinner sponsored and paid for by the SMA as a thank-you gift to 
our members for all of their participation in our events during the first semester.  It was held at 
the Holiday Inn in Uniontown, and we had 15 of our members attend. 

Our members are all 

smiles at our Pizza Hut 

fundraiser. 
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Our members enjoyed our 

first annual SMA 

Christmas Formal. (right)  

Mixers provide a great 

forum for recruiting, as 

well as an opportunity for 

our members to network. 

(left)  

 
4. End of Year Banquet:  Scheduled for May 

At the beginning of May we will host an event that honors and rewards our members for their 
hard work and dedication throughout the year. We will provide a formal dinner to all of our 
members.   We will also provide some form of entertainment, and give out various awards to 
our members in fundraising, community service and leadership. 
 
 

5. AMA Orientation:   
At the beginning of the fall semester, we hosted a seminar for our members and identified the 
many benefits of AMA membership.  We had 20 members attend our orientation. 

 
Goal #2:  Begin alumni memberships so that we can establish contacts with marketing professionals 
and use their knowledge and experience. 
 

In past years, our group has had no contact with our alumni members.  Over the course of the 
year, we have made contact with graduated SMA members, and have 11 that have accepted 
positions as alumni members.  This will allow us to use their professional expertise and advice, 
as well as invite them in as guest speakers.  They will be sent our monthly newsletters and 
informed of our events and plans.  They will also be invited to our end of year banquet.   

 
Goal #3:  Increase membership to 20 members from the beginning of the Fall 2008 semester to the 
end of the Spring 2009 semester.  
 

We had 6 AMA members returning from the 2007-2008 school year.  Our goal was to have 20 
members by the end of the Spring 2009 semester.  We currently have 21 members and are 
hopeful that more students will want to get involved. 
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 Internal/External Communications: Race Coverage 

Evaluation:  All of the above has been evaluated by attendance, a post-event meeting and standardized 

survey.  Each event was scored using a five-point Likert scale as explained on page 2.   

Overall Objective:  To effectively communicate our objectives, strategies, events, etc. both inside and 
outside of our organization.  
 
Internal Communications:  
 

1. Facebook:   
This is currently our most effective way of communicating with our group members and other 
interested parties.  We update it daily with any new information on projects and events.  It has 
served us very well in being able to contact our members quickly and spread the word about any 
new information. 
 

2. E-mails:   
We send out weekly e-mails to inform our members of what will be happening each week at our 
meetings and events.  We also e-mail the minutes from each board and general meeting to all 
members of the board and our advisor directly following the meeting so that everyone is up to 
date. 
 

3. Newsletter:   
We produce a monthly newsletter than we distribute to our members and campus community, 
as well as mail to our new alumni members.  Last year, we only had one newsletter at the end of 
the year.  This year, we have already produced 4, with 3 more planned to come out before the 
end of the spring semester. 
 

 
External Communications:  
 

4. Press Releases:   
CƻǊƳŀƭ ǇǊŜǎǎ ǊŜƭŜŀǎŜǎ ƛƴŦƻǊƳ ǊŜŀŘŜǊǎ ƻŦ ǘƘŜ /ŀƭ ¢ƛƳŜǎ ŀƴŘ ƻǘƘŜǊ ƭƻŎŀƭ ƴŜǿǎǇŀǇŜǊǎ ƻŦ ǘƘŜ {a!Ωǎ 
awards and events.  We developed an article at the end of our fall semester, and have one to be 
released in at the beginning of March about the Think Pink Conference.  We also plan to submit 
one after New Orleans with our group updates.   
 

5. Website:   
We currently have a website that is extremely outdated and we plan on completely redesigning 
it to make it exciting and useful to both current members of the SMA, those seeking 
membership, and other interested parties.  We have updated all of the information, and added 
links for events, membership, AMA and executive board, and now we are working on the 
graphics and overall design of it.  We hope to make it very visually stimulating to attract 
students to the page. 
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Our logo is well known 

throughout our campus 

and community. 

6.  Flyers:   
We hang flyers throughout the campus to let students know about our meetings as well as all of 
our events and projects.  To document our creativity, we have attached an example of one of 
our flyers that we used to promote the Think Pink Convention in Appendix B. 
 

7. Logo:   
We are using our SMA logo that is recognized campus-wide and even throughout the 
community.  It has been in place for four years and we have definitely developed a great 
amount of brand awareness.  We put it on all of our SMA materials to continue brand 
reinforcement. 
 

8. Homecoming Banner:   
For the first time ever, we designed an SMA homecoming banner and had it screen printed.  We 
had members hold the banner that identified our organization in the parade.  This new tool 
helped us reach our goal of increased organization visibility. 
 

9. SMA T-Shirts:   
We designed t-shirts to fit our theme for the year, which is Accelerate your Career.  We 
provided them for every member of the SMA as a thank-you for their support, as well as to 
promote our group throughout campus and our community. 
 

 

 

 

 

Chapter Operations: Racing Team Management 

Evaluation:  All of the above has been evaluated based their effectiveness to help the SMA and its board 
run smoothly.  Each was scored using a five-point Likert scale as explained on page 2.   
 
Overall Objective:  To operate our chapter in the most efficient way possible.   
 
Goal #1:  To restructure our current chapter operations & executive board 
 

1. Officer Descriptions:  
In the past, we have never had a solid set of officer descriptions.  This year, we have been 
developing them for our use and that of future board members.  They are also helpful during 
officer evaluations because we can easily see the areas of responsibility. 
 

2. Transition strategies:   
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We are developing a set of transition strategies to help new board members get acquainted 
with our operating procedures.  We are creating handbooks for each position to pass on for 
organizational continuity.  Retreats are planned in March and April to orient our new board 
ƳŜƳōŜǊǎ ǘƻ ŜŀŎƘ ƻǘƘŜǊΣ ǘƻ ǘƘŜƛǊ ŘǳǘƛŜǎ ŀƴŘ ǘƻ ōŜƎƛƴ ǇǊŜƭƛƳƛƴŀǊȅ Ǉƭŀƴǎ ŦƻǊ ƴŜȄǘ ȅŜŀǊΩǎ ŎƘŀǇǘŜǊ 
plan.  We also decided to hold our elections at the end of February, to allow our new officers a 
more optimal amount of time to prepare themselves to lead our organization. 
 

3. New board positions:   
In order to be a more effective executive board, we have created some new positions that will 
help us reach our goals.  These include a VP of Membership, VP of Programming & VP of 
Community Service.  For the upcoming school year, we have also decided to split the 
responsibilities of the VP of Finance and create a VP of Fundraising because it was too much for 
one person to successfully manage.  These new positions are developed to share the work load 
more evenly as well as to involve more students in the operation of the organization to provide 
opportunities for professional development and enhancement of leadership skills.   
 

4. Board Evaluations:   
Over the years, we had no tool for evaluating performance of board members.  We created a 
tool to do these evaluations twice a semester to ensure maximum production from our board.  
It consists of seven questions to be evaluated on a five point Likert scale, and every board 
member will participate in the questionnaire for each position.  hŦŦƛŎŜǊǎ ǘƘŀǘ ŘƻƴΩǘ ƳŜŜǘ ǘƘŜ 
standard will be put on probation, and repeat offenders will be removed from the board.  
Something that we would like to implement next year will be to include our advisor in this 
process of evaluating our executive board.   
 

5. Parliamentary procedure:   
The SMA uses parliamentary procedure in its operation and all votes that are conducted.  This is 
accurately documented in our minutes so that future chapters can access our records.  We use 
this procedure to ensure efficiency in all of our actions as an organization, as well as allowing all 
of our members an opportunity to speak. 
 

 
Goal #2:  Find new, creative ways to increase and encourage member involvement 
 

6. Committees:   
We have developed committees in community service and special events to encourage more 
member participation as well as to help get work done.  It will allow memberǎ ǿƘƻ ŘƻƴΩǘ ǘƘƛƴƪ 
they have the time to commit to a full officer position to still be more involved with various 
projects and events. 
 

7. Point system:   
We keep track of member attendance, fundraising and participation and insert it into a database 
in Microsoft Excel.  We have developed this point system to ensure that our monies are 
distributed fairly when allocating funds to members attending the AMA international collegiate 
conference. 
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Budget: Race Winnings 

 

   

Student Association Inc./ Cal U Funding   

Allocated Funds $9,500  

Special Allocation from SAI $1,482  

Events   

Mixers (4x$150)  $600 

Christmas Dinner  $375 

End of Year Banquet  $400 

Meeting Refreshments  $500 

AMA Inter-Collegiate Conference   

Flight (19x$220)  $4,180 

Hotel (19x$317)  $6,023 

Miscellaneous Expenses   

!ŘǾƛǎƻǊΩǎ !a! aŜƳōŜǊǎƘƛǇ  $120 

SMA T-shirts (25x$10)  $250 

Organizational Fundraising $1,482  

Member Dues $168  

Final Balance  $184 

Being so close to Pit tsburgh is a great advantage to attend 

workshops and seminars, as well  as networking events. 
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The SMA is full of 

enthusiastic, 

energetic members. 

Each event, project, 

workshop and 

seminar we attend 

gives us a chance to 

Ȱ!ÃÃÅÌÅÒÁÔÅ ÏÕÒ 

#ÁÒÅÅÒÓȢȱ 


