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Our SMA took a chance to smile after bringing home an award in 

Community Service at the AMA National Inter-Collegiate Conference 

last spring. 
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2008-2009 Executive Board- Drivers 
Allison Harsh- President 

Colman Munoz- Executive Vice President 
Chelsea Stotka- VP of Finance 

Courtney Vautier- VP of Membership 
Jennifer Kopp- Co-VP of Programming 

Michael Marshall- Co-VP of Programming 
Shannon Gardner- VP of Communications 

Lauren Price- VP of Public Relations 
Dr. Shirley A. Lazorchak- Faculty Advisor 

Introduction:   
California University of Pennsylvania is in the Pennsylvania State School System, and we are 
located 45 minutes south of Pittsburgh.  Our enrollment in business is nearing 900 students, 
and we have approximately 162 marketing majors, which represents an increase of 189% since 
2002.  The Student Marketing Association (SMA) is currently entering its fifth year of existence.  
We are coming from an area that fits the blue collar demographic, and most of our members 
are first generation college students, although it is slowly shifting more towards second 
generation.  We have won an award at the AMA national collegiate conference over the last 
four years.  We hope that this will be our first year to win multiple awards in New Orleans.  We 
are entering this year with an experienced board and many great ideas to make this year the 
{a!Ωǎ ōŜǎǘ ŜǾŜǊΗ  ²Ŝ ƘŀǾŜ ǎŜƭŜŎǘŜŘ ά!ŎŎŜƭŜǊŀǘŜ ¸ƻǳǊ /ŀǊŜŜǊέ ŦƻǊ ƻǳǊ tagline this year because 
we like to see our group as a άvehicleέ ǘƻ get ahead in the business world and the future job 
search. 
 

Mission Statement: 
¢ƘŜ /ŀƭƛŦƻǊƴƛŀ ¦ƴƛǾŜǊǎƛǘȅ ƻŦ tŜƴƴǎȅƭǾŀƴƛŀΩǎ {ǘǳŘŜƴǘ aŀǊƪŜǘƛƴƎ !ǎǎƻŎƛŀǘƛƻƴΩǎ ό{a!ύ mission is to 
provide its members with the experience, knowledge and skills necessary to be a successful 
marketing professional. 
 

Target Markets: 
Our PRIMARY TARGET MARKET is all marketing majors.  This year we are emphasizing underclassmen 
to help plan for the future of the organization 
Our SECONDARY TARGET MARKET is non-marketing majors, preferably still in a business concentration 
because we feel that all working professionals can benefit from marketing knowledge and experience. 
Our TERTIARY TARGET MARKET is our alumni members.  Starting this year we are trying to develop 
strong ties with our alumni so that we can benefit from their knowledge and experience. 
 

Strengths:       Weaknesses: 
-Strong campus reputation     -No transition strategy for officers 
-Experienced board      -Commuter-student population 
-Increasing enrollment within the major   -Members involved in other groups 
-Interested, helpful advisor     -Weak chapter operations 
-Expanding resources      -Lack publicity 
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Professional Development- Body Work 
 
Overall Objective:  To better prepare our members for their future professions by offering 
them opportunities to improve their soft and hard skills in professional development. 
 
Goal #1:  Host or attend at least two professional development events per semester 

1.  Resume  Workshop:  Gene Sutton, a Career Services counselor, will conduct a seminar 
instructing students how to make a professional resume. 

2.  Job Fair Workshop:  A representative from Career Services will be speaking a week before the 
West PACS Job Fair highlighting techniques to make the most out of a job fair and make a great 
first impression. 

3. West PACS Job Fair:  The West PACS Job Fair is a western Pennsylvania consortium concentrated 
on connecting employers with qualified college students.  Over 155 different companies were in 
attendance last year.   

4. Business Card Workshop:  A representative from Career Services will demonstrate and instruct 
students on how to make a professional business card.  We will then be allowed to use their 
resources to create our own business cards at no cost.   

5. Dining Tutorial:  The SMA hosted a business dining tutorial where students developed the skills 
necessary to conduct themselves professionally in a formal dining environment or interview.  
The tutorial was given by Dr. Shirley A. Lazorchak, certified consultant in business etiquette.  

6. AMA Conference:  Our members will attend the national inter-collegiate AMA conference to 
gain knowledge and experience in the marketing industry, as well as compete with other 
organizations for awards. 

7. Professional Dress Seminar:  An expert from the marketing industry will be speaking to our 
members about appropriate dress for various situations. 

8. Internship Workshop:  We had students from the SMA who had internships this past summer 
talk about their experiences and explain to our group how to go about getting an internship.  
Hearing this from their peers instead of a professor was much more encouraging. 

9. Wharton Conference:  Our members will be attending the second annual Marketing 
Undergraduate Conference at the Wharton School of the University of Pennsylvania.  This will 
be an excellent opportunity to hear from marketing professionals and do some great 
networking. 

 

Goal #2:  Have at least one professional speaker each month 
10.  Professional Speakers:  Practitioners from all areas of marketing will speak to our students 

about their day-to-day activities and real life experience.  We plan to book at least one per 
month. 

 

Goal #3:  Have at least 50% member attendance at each event 
 We carefully monitor our attendance so that we can see if each individual event meets this  
 goal.   
 
Evaluation:  All of the above will be based on attendance, a post-event meeting, and a standardized 
survey.  They will be given a final score on a five-point Likert scale. 
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Community Service- Reaching out to our Fans 
 

Overall Objective:  To give our members real life marketing experience through opportunities 

in community service. 

Goal #1:  Recruit attendees for various events through our promotions 

1. Think Pink Convention:  The SMA will be working with the marketing executives of the Think 
Pink Convention to promote the άSlumber Partyέ, which is the kickoff event of the convention.  
We have been charged with coming up with a tagline for the event, as well as designing flyers, a 
Facebook page and other promotional materials that will be used to market the event. 

2. Relay for Life:  We are currently working with the Cal chapter of the Relay for Life.  They asked 
us to help them promote the event around campus and our community.  We will be helping 
them come up with an eye-catching logo and tagline to put on all of their promotional materials, 
as well as helping them recruit students from our university to participate in the actual walk. 

3. WestPACS Job Fair:  We were asked by our career services office to recruit Cal students to 
attend the fall WestPACS job fair by working on a Facebook page.  For the spring session, they 
have asked us to work directly with them in promoting the event.  We are still in the works with 
this partnership and are very excited to get the ball rolling. 
 

Goal #2:  Offer marketing services and expertise to our community   
 

1.  Cathy UrbineΩs Cakes & Pies:  We approached a local bakery that has been open for less than a 
year and asked if they would like the use of our free marketing services.  After meeting with the 
owner, we have begun drawing up a marketing plan for her, which will include designing flyers 
to distribute around campus and our community, creating a Facebook page, and organizing a 
bake sale where people can stop by and taste her products. 

2. California Area Library:  We were approached by the California Area Library to see if we would 
be able to help them with their marketing efforts.  This is a very new development and we have 
yet to meet with them, but it looks like another great project in the works. 

 
Evaluation:  All of the above will be evaluated based on attendance, a post-event meeting, and a 
standardized survey.  They will be given a final score on a five point Likert scale. 

 

 

 

 

 

 

Our members listen 

intently at a planning 

meeting for the Think 

Pink Convention. 
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Fundraising- Gas Money 

Overall Objective:  To increase member involvement and commitment to fundraising events for 
monies going to the betterment of our chapter. 
 
Goal #1:  Participate in at least two major fundraisers each semester: 
 

1. Home Interiors candle sale:  We sold Home Interiors candles in the month of September, at a 
50% profit. 

2. WƻŜ /ƻǊōƛΩǎ tƛȊȊŀ:  ²Ŝ ǎƻƭŘ ŀ ǾŀǊƛŜǘȅ ƻŦ ƛǘŜƳǎ ŦǊƻƳ ǘƘŜ WƻŜ /ƻǊōƛΩǎ ŎŀǘŀƭƻƎǳŜ ƛƴ ǘƘŜ ƳƻƴǘƘ ƻŦ 
October.  The profit was different for each item in the catalogue. 

3. Sarris Candies:  We are selling Sarris Christmas Candies in the months of November and 
December.   

 
Goal #2:  Continue to raise money throughout the remainder of the year through smaller fundraisers 
and dues. 
 

4. Homecoming parade sale:  ²Ŝ ƘƻǎǘŜŘ ŀ ōŀƪŜ ǎŀƭŜ ŀǘ /ŀƭΩǎ ƘƻƳŜŎƻƳƛƴƎ ǇŀǊŀŘŜ to encourage 
fundraising and involvement in our campus community. 

5. Pizza Hut Fundraiser:   The SMA made coupons to pass out to our campus and community.  
Everyone who presented a coupon at the Belle Vernon Pizza Hut on November 17 from 6-8 p.m. 
had 20% of their bill donated to us. 

6. Member Dues:  Our members are being charged a rate of $50 to join our SMA.  We will keep $8 
per member and $42 will be sent for their AMA registration. 

 
Goal #3:  Compete with other organizations at our university for allocated funds 

7.  SAI funding:  Each organization at our university is allocated funds from the Student Association 
Inc. (SAI).  This year, we were awarded $9,000, based on the performance and accomplishments 
of last yearΩs group.  This is a huge step up from only $500 in 200, which shows our resource 
expansion. 

Evaluation:  All of the above will be evaluated based on member participation, a post-event meeting, 
and total profit.  They will be given a final score on a five-point Likert scale. 

 
 

 

 

 

 
Fundraising allows us to give as many members as possible the opportunity to attend the 

AMA National Inter-Collegiate Conference in New Orleans (above). 
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Pit Crew- Membership 

Overall Objective:  To host and attend events to recruit members to join our organization, as well as 
retain our current members. 
 
Goal #1:  Host or attend at least three recruiting events per semester. 
 

1. Organization Fairs- Fall and Spring:  Organization fairs are held each semester to show incoming 
freshmen, as well as other students, what clubs and associations are active on campus.   

2. SMA Mixers:  On various dates throughout the year, we will hold these relaxed networking 
events that help students get to know their fellow SMA members in addition to providing a 
forum for recruiting. 

3. Christmas Formal:  We will have a formal holiday event sponsored by the SMA featuring dinner 
and entertainment as an end to our first semester.  This event could also double up as a 
fundraiser. 

4. End of year banquet:  In the beginning of May we will host an event that honors and rewards 
our members for their hard work and dedication throughout the year. 

5. AMA Orientation:  We will host a seminar for our members highlighting important benefits of 
joining the AMA and how to make the most out of their membership. 

 
Goal #2:  Begin alumni memberships so that we can establish contacts with marketing professionals 
and use their knowledge and experience. 
 

6. Alumni Memberships:  Our group currently has no contact with our graduated alumni.  We plan 
to begin alumni memberships to make contact with marketing professionals that started out 
just where we are now.  This will also allow us to use their professional expertise and possibly 
use them as guest speakers.  They will be sent our monthly newsletters and informed of our 
events and plans. 

 
Goal #3:  Increase membership by to 25 members from the beginning of the Fall 2008 semester to the 
end of the Spring 2009 semester. 
 

We had 6 AMA members returning from the 2007-2008 school year.  Our goal is to have 20 
members by the end of the Spring 2009 semester.   

  
 
Evaluation:  All of the above will be evaluated by attendance, a post-event meeting and standardized 
survey.  Each event will be given a final score on a five-point Likert scale.  We will also be tracking 
membership trends over time. 
 
              

 

 

Mixers are always a 

great way to recruit 

prospective 

members (left). 
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Internal/External Communications- Race Coverage 

Overall Objective:  To effectively communicate our objectives, strategies, events, etc. both within our 
organization and outside as well. 
 
Internal Communications: 
 

1. Facebook:  This is currently our most effective way of communicating with our group members 
and interested parties.  We update it daily with any new information on projects and events. 

2. E-mails:  We send out weekly e-mails to inform our members of what will be happening each 
week at our meetings and events. 

3. Newsletter:  We produce a monthly newsletter than we distribute to our members and campus 
community, as well as mail to our new alumni members. 
 

 
External Communications: 
 

4. Press Releases:  Formal press releases inform readers of the Cal Times and other local 
ƴŜǿǎǇŀǇŜǊǎ ƻŦ ǘƘŜ {a!Ωǎ ŀǿŀǊŘǎ ŀƴŘ ŜǾŜƴǘǎΦ 

5. Website:  We currently have a website that is extremely outdated and we plan on completely 
redesigning it to make it exciting and useful to both current members of the SMA, those seeking 
membership, and other interested parties. 

6.  Flyers:  We hang flyers throughout campus to let students know about our meetings as well as 
all of our events and projects. 

7. Logo:  We are using our SMA logo that is recognized campus-wide and even throughout the 
community.  It has been in place for four years and we have definitely developed a great 
amount of brand awareness.  We put it on all of our SMA materials to continue reinforcement. 

8. Homecoming banner:  For the first time ever, we created a banner design and had it screen 
printed, then walked it in the homecoming parade.  The parade was attended by college 
students, their families, and members of the community.  This was a great way to get our name 
out! 
 

 
 
 
 

 
 

 

 

 

 
Evaluation:  All of the above will be evaluated based effectiveness to communicate our goals and 
promote the SMA.  They will be given a final score on a five-point Likert scale.   

This is the logo that we put on all of our flyers, e-mails and promotional 

materials.  It is well known throughout our campus and community. 
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Chapter Operations- Racing Team Management 

Overall Objective:  To operate our chapter in the most efficient way possible.   
 
Goal #1:  To restructure our current chapter operations & executive board 
 

1. Officer Descriptions:  In the past, we have never had a solid set of officer descriptions.  This year, 
we have been developing them for our use and that of future board members. 

2. Transition strategies:  We are developing a set of transition strategies to help new board 
members get acquainted with the way that we operate.  We are creating handbooks for each 
position to pass on as well as planning retreats for the new board members to get a feel for 
their positions. 

3. New board positions:  In order to be a more effective executive board, we have created some 
new positions that will help us reach our goals.  These include a VP of membership and Co- VPΩs 
of programming. 

4. Board evaluations:  Currently, there is no tool for evaluating performance of board members.  
We created a tool to do these evaluations twice a semester to ensure maximum production 
from our board.   

5. Parliamentary procedure:  The SMA uses parliamentary procedure in its operation and all votes 
that are conducted.  This is accurately documented in our minutes so that future chapters can 
access it. 
 

 
Goal #2:  Find new, creative ways to increase and encourage member involvement 
 

6. Committees:  We have developed committees in community service and special events to 
encourage more member participation as well as to help get work done. 

7. Point system:  We keep track of member attendance, fundraising and participation and insert it 
into a database.  We have developed this point system to ensure that our monies are distributed 
fairly when allocating funds to members attending the AMA inter-collegiate conference. 
 

 
 
Evaluation:  All of the above will be evaluated based their effectiveness to help the SMA and its board 
run smoothly.  They will be given a final score on a five-point Likert scale. 
 

 

 

 

 

 

 

A helpful advisor 

is what every 

group needs, and 

weΩre very lucky 

to have Dr. 

Lazorchak so 

involved with our 

SMA! 
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Budget- Race Winnings 

Student Association Inc./ Cal U Funding   

Allocated Funds $9,500  

Events   

Mixers (4x$150)  $600 

Christmas Dinner  $100 

End of Year Banquet  $300 

Meeting Refreshments  $500 

AMA Inter-Collegiate Conference   

Flight (20x$250)  $5,000 

Hotel (20x$250)  $5,000 

Total Expenses  $11,500 

Organizational Fundraising $2,500  

Member Dues $160  

Total Projected Funds for 2008-2009 Year $12,160  

Final Balance  $660 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Our group takes time to smile in front of the Pittsburgh Skyline after the 

WestPACS Job Fair. 
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Calendar of Events- Race Schedule 

August: 
Board & General Meetings 
Welcome Back Mixer 

September: 
Board & General Meetings 
Internship Workshop 
Organizational Fair 
Dining Tutorial 
Home Interiors Fundraiser 
 

October: 
Board & General Meetings 
Resume Workshop 
Homecoming Bake Sale 
M.S. Studio Speaker 
WestPACS Job Fair 
Halloween Mixer 
Joe CorbiΩs Fundraiser 

November: 
Board & General Meetings 
Wharton Conference 
Sarris Candy Fundraiser 
Guest Speaker 
Pizza Hut Fundraiser 
 

December: 
Board & General Meetings 
Christmas Party 

January: 
Board & General Meetings 
Guest Speaker 
Fundraiser 

February: 
Board & General Meetings 
Think Pink Convention 
ValentineΩs Day Mixer 
Guest Speaker 
 

March: 
Board & General Meetings 
Guest Speaker 
AMA Inter-Collegiate 
Conference 
Fundraiser 

April: 
Board & General Meetings 
Guest Speaker 
Officer Elections 

May: 
Board & General Meetings 
Induction of New Officers 
Guest Speaker 

June: 
Officer Retreat 
 

July: 
Chapter Plan Retreat 

 

 


