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Day 1

Marketing ROl Overview Marketing Effectiveness Measurements

* The marketing ROI process * Measurement techniques

* Framework + measurements = * Measurement options: how to benefit from
more profitable strategies market testing and modeling

* How ROl tools guide marketing decisions * Establishing a measurement hierarchy

* Measurement case examples

Building the Financial Model * Advanced modeling and analytics

* The ROI Formula: accurately defining
investments and returns
* ROI calculations and financial parameters

Optimizing ROI to Maximize Profits

* ROI threshold

* Recognizing and avoiding common errors
* Intro to multi-level ROI analysis

Day 2
" H Integrated Strategies Using Looking at Brand Analytics
the Customer Funnel * Brand dynamics and ROI
* Integrating ROI techniques into * Balancing short and long term ROI
funnel management * Mapping brand attributes

* Mapping sales cycles and buying cycles

. ) . Marketing Metrics and Dashboards
* Using funnel metrics to maximize

* Aligning key metrics to business objectives

profitability * Role of dashboards in performance
Campaign Strategies and management
Tactical Planning Implementation Logistics
* Predictive modeling * People, processes and technology
* Customizing your planning tools « Managing and maximizing success
* Power of multi-level ROI analysis e Prioritizing your action plan

* Offer comparisons
* Targeting as a key profit driver
* Assessing your channel mix

Customer Analytics

* Managing and maximizing customer value

» Using decile analyses, clustering and
segmentation

 Case studies on customer base and behavior
analysis




